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BLL Board Meeting Agenda
February 2, 2025

1. Call to Order at 6:01 p.m.
2. Board of Directors Action to be Taken
· Knights manager nominations and vote
· Ryan Clancy, Josh Wensel, and Carl Gemmati
· Talk about themselves and voting will take place after
· Ryan: career as a player through high school, success as a player, played D1 baseball before joining the military, been coaching youth leagues for 1 years now between soccer and baseball, was president of Bellefonte Soccer Association, has competitive and educational aspect, was a teacher and focused on developing kids, want to help kids be part of a bigger community; two kids in league currently
· Josh: two kids in league, coached with Scott Flick a while, coached minors this year, coached wrestling last year, also coaches football; came up through BLL and walked on D2 baseball team but did play in college, high school, develop kids and weigh things with travel ball and little league, about the team name you wear; working through things with older kids (travel ball vs BLL)
· Carl: 1 kid; had minors team last year; ran fall ball with Ryan and Wes; have 30 years of baseball under belt; Clearfield and Lock Haven; played semiprofessionally for two teams in Georgie; believer in kids showing improvement; would rather show growth than a team stacked with high-level players; lead instructor at work
· Josh elected for Knights manager; will reach out to Ryan and Carl with other opportunities
· Evaluations: 2/8 & 2/15; 8 – 4 p.m.
· Approve January minutes
· Jen motion. Flick second. Motion passes. 
· Approve financial report
· Saving account statement hasn’t come yet because of meeting time. 
· Checking at $11,950.37
· Increase mostly from registration, some donations and team sponsors (PBCI Allen, Stocker
· Rich motion. Flick second. Motion passes. 
· Purchase of no contract cell phone for concessions and fundraisers
· Talked for a while about using venmo for concession and tag day
· Venmo has to be associated with a cell phone; so talked about killing the line in the board room (remove from the website); need a cell phone to have Venmo; Tracfone for Venmo (could put on site, but don’t need to); have something that be maintained by the treasurer and the concession stand manager
· Ease into with majors and see how it works
· Flick motion. Rich seconds. Motion passes. 

3. President’s Report
· Evaluations
· 2/8 & 2/15 @ high school aux gym; 8 – 4 p.m.
· Circulated by Caldwell to a smaller group; B Fost to send through mass email
· NVLL will have volunteers helping with stations
· Cut registration off on 2/14
· Caldwell saw 149 count
· High school team not sure what their involvement will be; some will show up at some point, but will fill spots and throw high schoolers where they fit
· B Fost and S Fost will not be here on 2/8
· Spring Township Lease
· B. Fost reached back out to Mike to get things back in writing. Talked with his children and they still have uncertainty in him being 75 and if he passes away, want to continue with verbal agreement with year to year, first rights to fields, keep everything the same, but nothing in writing; $100 a month all year; cost offset; spoke to football and they will pay us for last year and the cost for this year (they will cover for the 3 months they use it), will be almost 50% of cost; baseball u asked about using fields, so need to come up with a cost; anyone that wants to use the fields needs to help cover the cost
· What is the rate? Per month, per day?
· Month cost is for growing season months about $500 a month for mowing and the port-a-potties are $150—$750 per month
· Daily rate—$25 a day
· Wes motions. Rich seconds. Motion passes. 
· Horner suggests being careful about putting improvements into the property because we don’t have anything in writing. 
· Baseballs
· B Fost picked up two cases of baseballs for majors and minors (A1074); about $1,000 of baseballs and Laura paid the invoice
· Next year will probably have to order everything, $2,500
· PBCI Sponsorship
· B Fost did talk to David Allen, will be giving us $1,500 to sponsor baseballs for the season
· CSX Grant Application 
· B Fost submitted an application to cover expense; should hear in a month
· Pirates Grant Application 
· B Fost spoke with person who runs program, submit one for field maintenance, up to $10,000, but is a match program (have to do 50%)
· Field maintenance contract
· Written RFP and sent out to numerous bids out; only got 3 bids Jabco at $125 mow; $225 spray; Spurd Landscaping was $250 mowing, $300 spraying; person will do mowing for $160
i. Jabco came in at the lowest cost
ii. Have also reached out to Spring Township through Dave Capparella; meeting tomorrow night, B Fost will speak to Dave on Tuesday
iii. S Fost motion to approve pending approval of Spring Township assisting in another way. Rich second. Motion passes.
· Sales tax exception expired two years ago for PA; submitted a new application to get that renewed, takes about 4 weeks to process; will have soon
· Draft player pitch: Curt to assist with draft 
· Rich motion. Flick seconds. Motion passes. 

4. Unfinished Business
· 2025 sponsor signs updates
· Capparella furniture to get a new sign
· Jen dropped of Giant, Weis, Rutters (annual $1,000 for 50 teams locally), $500 from Rutters quarterly
· Registration update
· Current 149 
· 7 returning majors players that haven’t registered yet, some in cart
· Lions: Gull and Keith
· Knights: Fletimake 
· M&T: Englert and Cunningham
· Plumbs: Terko and Lucas
· 45 total for majors; 27 returning; 18 other players registered to be evaluated for majors now
i. 14 roster spots if 4 teams with a 12-man roster; 5 are 12 that have to be brought up; 9 spots for 13 players
ii. 36 in kid pitch
iii. 35 in coach pitch
iv. 27 tball
v. 6 clinic
· Bathroom door update
· Before spring 

5. New Business
· Team sponsorship
i. 4 earlier, Laura hand delivered all but 4; seemed receptive; didn’t seem not interested, concerned about Verizon because she didn’t get to speak to a manager
ii. Start new list—Truck-n-Stuff; Twisted Scissors; Landscaping; Confers; Brothers Pizza
iii. Deadline on 15 (reach out to see if they are committeed)
· Allstars Committee Reports
i. At Moose; they came to the conclusion that our player process is better than theirs and we’re going to adopt what is in our bylaws; wanted to go back to see if they want to discuss
ii. Sticking point—all star managers for this year; ranking in playoff system will be the ranking for all star managers and concerned they will get beat and be left out this year
iii. Bellefonte manager gets team, at least include one NVLL manager and vice versa; highest ranking BLL manager and then highest NVLL manager; going forward would be the outcome of the playoffs
iv. Meet again in two weeks
v. Majors: playoffs process; how to address kid pitch playoffs; going through major league managers and coaches and then go to minors; 8u wasn’t discussed
vi. Playoff committee: what the format for majors will look like
1. 8 team single elim process
2. Seeding based on regular season (14 game common schedule)
3. BLL tie-breaker rules from bylaws; willing to adopt
4. Each match-up is a three-game series; will take about 3 weeks
5. First game will be at higher seed’s home field; higher seed gets option of home or away team
6. Second game flips; lower seed hosts and get same option; third game goes back to higher seed
7. League with the home field is responsible for umps and concessions
8. Second round two teams will play one game to determine third place
9. All LL rules apply
10. Trophies, rings, medals for 1-3 place teams; split cost between leagues
11. Second round reseeded? 
12. Might need to move a game to NVLL if 1-4 seeds are BLL teams 
vii. Both boards will receive info read, comments go back to committee, March vote on playoff structure
viii. Flick good with reseeding after first round; Cain suggested the reseeding
ix. Do away with the coin flip in the third game; higher seed gets the choice
x. Flick motions. Fenstermacker seconds. Motion passes. 
xi. Kid pitch playoff
1. 3 teams from each league; single elim tournament bracket
2. BLL to host tournament
3. Saturday prior to major playoffs; rainout, games on Sunday
4. Higher seed gets option of being home vs away in bracket; same mercy rules
5. Awards for 1 and 2 place
· Work Day Schedule 
i. Approach quickly, so pick dates to announce
ii. Last year—first games were last week of March
iii. This year would be week of March 24
iv. Weekends of March 8 and March 15 (8 to noon)
v. Reach out to prison again to get them to do the leaves
1. Have a trailer for them to hook to the tractor
2. Could the borough bring the leaf truck and suck up the leaves?
a. Wes will make the call
· Board Room Locks
i. Door locks were broken; Horner changed boardroom locks
ii. B Fost to get Josh keys
· Opening Day
i. April 12
ii. Rich motions. Flick second. Motion passes. 
iii. B Fost solicitated ideas to speed up name reading at Opening Day
· 84 cases of water donated by Wes’ dad. Will come in closer to season. About 2100 bottles of water
· B Fost listed scoreboard in board room bid for $1,250; will leave up for a week
· Are trying to get additional joint meetings with NVLL after getting 


6. Next Meeting: proposed for March 2, 2025

7. Adjournment at 7:41
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