BLL Board Meeting Agenda
March 5, 2025

1. Call to Order by: Brooks at 6:02 PM.

2. Board of Directors Action to be Taken
e Approve February minutes: Ryan Scanlan motions to approve and Alicia 2. All
approved.
e Approve financial reports:

o Cory: $32,547.97, expenses: LL Charter, utilities, Income: sponsorships and
registration, next month expenses: equipment, fundraiser, approx. $8,000
next month income: sponsorships, Ryan motioned to approved report, John

o Laura: $40,575, revenue $16,238: signs, team sponsors, registration,
expenses: $1850: utilities, sponsorship to NV, mesh, ended month with:
$54,963 Rich motioned Scott 2, all in favor

3. President’s Report
e Registration= 332 players registered
e Team Summary
= 7 majors
= 6 minors
= 9 coach pitch
= 7 t-ball
Baseballs are purchased and ready for distribution
Mowers and ATV servicing complete, no major issues
Work days
= Rockview crew was to go to Bellefonte yesterday, but will go tomorrow due to
the weather
= March 7: Webster field, concession stand, indoor tasks such as camera, clean
dug out, batting cages
= March 14: field dirt repairs, tractor delivered to move dirt, batting cage
repairs,
= NVLLis March 7: signs, field clean up, batting cages, awning, wiring, replace a
door and fix roof, paint dug outs, basic stuff
Any questions about presidents report? Ryan asked about numbers again.

4. Unfinished Business



Mandatory play rule does apply when using continuous play, does not have to
be 6 consecutive outs.
= Brooks opened up the floor for discussion
i. Ryan started the discussion
ii. Scott Flick wants to make a motion to go back to way it was, 2
innings 1 at bat. Discussion continued, Scott made a motion
and 2™ by James. 14 in favor 5 not in favor, we will stick with
continuous order.

Minors update:
= James shared all teams assigned, practice is going, equipment will be
passed out Friday, 4 teams for coach pitch and teams and practice
assigned. He feels everyone understands the field use
= T-ball said teams are assigned.
= Everyone has all contact info provided
Sponsor update
= Signs: over $10,000 in sign sponsorship, expecting $5,000 more
= Team sponsors: Doing well, have all sponsorships
= Sent out Dick’s discount info for next weekend
» Brooks will chase down a few from last year tomorrow.

Auxiliary update

= Uniforms — Majors uniforms have been ordered, others are being
ordered.

= 12 yr old gifts — bats need to match number and what name player
wants, players have choice of bat or sweatshirt

= Photo vendor-Ryan makes motion to use Kimmick. All in favor

= Opening day (location, vendors, singer)- Governors Park, concessions
are allowed, Addy Wynkoop was asked to do National Anthem. Starts
at 11

i. Erin will ask EMS students to volunteer to help with parking

= Fundraising book organization: need help to organize the books

= Fundraising nights: April 13th is Hofbrau, May 6th is Pelicans, and July 27+ is
The Field

=  Team parent reminder---March 15t at 1:00 at Spring Twp.

. New Business

Brad Kling asked about usage of the Bellefonte fields and why we can’t use them.
= His concern is the drive. He drives 30 minutes and doesn’t want to
keep driving. Explained to him that spring township will be available
after games begin. Brooks explained how the schedule and fields will
work.
Majors Practices: Discussion about practice fields
Helmet C Flap: Discussion about universal flap is not universal



= Concessions: Updated team manual, Paying umps with checks vs. cash out of
concession
= Free meal to players: possible sponsor for hot dogs for kids after games,
trying to make it universal between all fields, hot dog and slushie/freeze pop
= Game Schedules
=  Majors: 12 vs. 18 games, 12 not enough and 18 is too many
1. March 30-May 29th
2. Brooks shared his thoughts on games and playoffs Flick motioned
to play 18 games, John 2, all in favor.
=  Minors: 15 games last year, Brooks proposes same schedule
1. Recommended to do a minors tournament, schedule approved by
all.

6. Next Meeting: March 29th

7. Adjournment: Larry motioned to adjourn, all in favor.



