BLL Board Meeting Agenda
March 29, 2026

1. Call to Order: Brooks at 6:01
= Guest: Landon Lose, representing Borger’s team

2. Board of Directors Action to be Taken
e Approve March Minutes: Scott motioned and 2" by Chris, all in favor, no opposed
o Request to send notes in PDF version since Word doesn’t always work.
e Approve Financial Reports:

o Cory: as of today $31, 829.13, previous $32,540.97. Income for month
$6700.00, expenses $7300.00. Projected expenses for next month: softball
uniform and tournament, baseball equipment, and other misc. items.

* Motion to approve his financial report by Chris, 2" by Borger. All
approved.

o Laura: Total income: $8,378.16, expenses: 19,426.86

= Motion to approve Laura’s. Larry motioned, Scott 2", All approved.
= Cory asked for Laura to send her an invoice she will send it.

o Full reports can be seen through any of the officers.

3. President’s Report

e Website: Brooks has been working with Dana to get everything up and running on
the website. Brooks feels it looks good. The site has a calendar link that can take
you to all Game Changer links. Will automatically update. Dana will continue to
update the site as needed.

e Gamechanger Leagues: Set up for majors and minors, can navigate to see records,
etc. The team that starts the game first is the official book. Larry wants to make
sure that the person starting first is the better person at keeping stats.

e \Webster Field Tasks

= Field Dirt: dirt was put on the field extra in shed

= Edging- walk behind edger purchased

= Signs: still some to put up

= Rocks: encouraged to pick up rocks if seen on fields

= Parking Lot Crack Sealing: looking for a vendor to seal cracks
= Bathroom Cleaning: looking for services

e Puddle Sponges: bought 3 for each field, use them

e Concession Stand Ventilation and Electrical: PBCI Allen will install AC to circulate air
in concession stand, will add a new outlet on own circuit



e Green Horizon completed first fertilizer application

e Portable Toilets- contacted by Dave Robinson, went with a different vendor.
Robinson called him and Brooks shared the difference in cost, was frustrated with
lack of communication, pumping during games, would like us to go back to them and
would match Brandon’s. Brooks asked if we want to stay with Brandon’s or go back
to Robinson’s.

o Cory suggests PG keep Robinson and Webster keeps Brandons.
Stephanie motions to keep Brandons and James 2™. All approved.

e Spring Township:
o Sign to be put up, suggested to check with Bonchak to see if he wants
signs.
= Field dirt
= Dugouts: Will be painted and have been power washed at no charge.
= Shed: Brooks worked to collect donations to buy a shed to store supplies.
= Equipment: Mower was fixed
e NV Updates:

o Fields: Pressed box is wired, concession stand is painted, water will be
hooked up tomorrow for games, mower was picked up from PG for
service from Ports, and will pick up the one at MW. L screen will be
here this week MW 2

Unfinished Business
e Minors update
= Alllevels are up and running, no issues, schedules are made up and out
e Sponsor update
= Signs: Received $14,200 in sponsorship, expecting about $3,700.00
more to come in between all fields
= Team sponsors: Jimmy and John not present to update, Brooks asked
Jodi to check the spreadsheet to chase down the ones that have not
replied.
= Brooks has put out a lot of donation requests
e Auxiliary update
=  QOpening day

i. 12yearold gift: Stephanie talked to John and bats will be here on
time and shirts are ordered, fundraiser is due this coming week, 4
year old clinic gets an extension,

ii. Agenda: Dylan Krunik award, Nathan Homan will throw opening
pitch, Addie Wynkoop will sing National Anthem, 4 year old clinic
yells play ball, 12 year olds get gift, Stephanie is asking how we
introduce teams/individuals? Looking for donation names to add
to program.

* Upcoming fundraising: Envelopes will start coming in, May 2"¢ is Tag Day,
April 13t is Hofbrau night, Pictures are the 12t and 19,



New Business

Game Cancellation and Rescheduling Procedures
=  Weather Stations: Ryan has the weather stations, wants to make sure
they are accurate.
= Discussion was had as to what is the master schedule to follow: Game
Changer or Sports Connect, Google sheet will be the master.
Gamechanger Accuracy
Time Limit for Majors: NV had a time limit and Bellefonte has not. Travis motioned
to not start a new inning after 2 hours and if a double header then the 1t game is a
hard 1 hour 45 minutes so 2" game can get started, Borger 2", all in favor, not
opposed.
Defensive Outs Rule with Cont Order: 6 outs, not continuous.
Lights Policy: Can use lights up to the time limit of games.
Umpire Payments: All umpires will be given a check this year, Laura does BIf. Fields
and Cory will do NV fields.
2027 Registration Options
=  Complete Buyout
= 50/50
=  Complete Fundraiser (pay up front and then earn it back)
Vandalism: In last 2 weeks noticed zip ties are cut on the no alcohol signs.
PG and MW Field Covers: Home plate covers are too small, Harpster in PO makes
tarps, have in stock round tarps about $212/each. Borger asked to vote on the
purchase of 2 and vote later if we need more expensive ones. Ryan made the
motion to purchase any tarp that is $350 each. Chris 2. All in favor no opposed.
Summer Tournament Schedule:
= Mothers’s Day Tournament at NV, emails going back and forth
= Bellefonte: 8U: tentatively June 26-28, 2026, 12U and under tentatively
July 10th-12th
= Larry asked for use of fields August 8-9 for Krunik tournament.
Stephanie motioned and Flick 2. All in favor, no opposed.
Allstars Selection Schedule: Tentative tryout May 12™ and 14th for who can make it.
Will decide next meeting.
* Ryan motions to move meeting from May 7t to April 30t at 6:00, Justin
2nds. All approved, no
Hosting Pre-Districts or Sections: District meeting was held recently, Gary Barger
asked if anyone was interested in hosting a game for sectionals. A cost to the
league, because it is a “host” even rather than a fundraiser.
= Pre-district tournament: Use both facilities for 10-12U, Dates would be
June 11-14, Districts start the 22", Stephanie motioned, Flick 2, all
approved.
Larry asked about softball and how do we want to treat softball with finances? Cory
feels they plan to separate and take the charter.



e May 30™ minors tournament.
e Borger asked about possibly to see uniforms in the future before ordering. A
discussion was had.

6. Next meeting: April 30" 6:00 Spring Township Building

7. Adjournment: Brooks adjourned the meeting. 8:13, Flick motioned and Borger 2",



